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CloudFirst's IBM Champion
Specialist Enables Seamless
Power10 Upgrade

A long-time enterprise customer was experiencing
persistent performance issues due to their existing IBM
Power8 and Power? servers. As their workload demana
continued to increase, they were at risk of running out
of processor cores, which could severely impact their
operational efficiency and scalability. The customer
needed a solution that would not only address their
immediate concerns but also provide a sustainable,
futureproof infrastructure.

Performance Limitations

The restricted capabilities of IBM Power8 and
Power9 servers posed a significant risk to the
customer's business operations.

Budget Constraints

The customer was apprehensive about IBM's
anticipated price increases and needed a cost-
effective, long-term solution.

Scalability Concerns

The potential of running out of processor cores
would leave the customer unable to support their
growing data demands.

Risk Mitigation
Ensuring reliable Backup and Recovery was a key
concern for the customer's IT team.

Our CloudFirst IBM Champion Specialist played a pivotal role in building a compelling business case for the
upgrade. By analyzing the customer's infrastructure and performance needs, we identified that transitioning to
IBM Powerl10 servers would resolve their concerns while enhancing overall efficiency and reliability. Key

recommendations included:



IBM Power10 Upgrade
Migration to Powerl0 servers to eliminate

performance bottlenecks and provide additional

processing power.

Backup and Recovery Strategy

Implementing an additional IBM Powerl10 server

dedicated to Backup and Recovery, ensuring
business continuity and disaster recovery
readiness.

Results &
Impact

The collaboration between our

CloudFirst team and the customer's IT

department led to a seamless

upgrade and numerous benefits:

Improved Performance
The Power10 servers delivered superior

processing power, eliminating prior performance

ISsues.

Scalability Assurance

The risk of running out of processor cores was
mitigated, allowing for future business growth.

Cost Savings

The proactive upgrade strategy helped the
customer avoid impending price hikes while
securing a long-term warranty

Enhanced IT Confidence
The trust and confidence in our CloudFirst

technical team played a significant role in the

customer's decision-making process.

Strategic Timing

Advising the customer to move forward with the
upgrade ahead of IBM's potential price increases,
thereby securing a cost-effective solution.

Enhanced Warranty Incentive

To further support the decision, we provided a 4-
year extended warranty, ensuring long-term peace
of mind and aligning with the customer's business
requirements.

Conclusion

By leveraging our deep technical expertise
and customer-focused approach, CloudFirst
successfully guided the customer through a
critical infrastructure upgrade. Our IBM
Champion Specialist not only mitigated the
risks associated with outdated hardware but
also provided a strategic, cost-effective
solution that ensures long-term success. This
case study underscores the value of
proactive IT planning and the importance of
trust in technical partnerships.




